Stefan Bartel (Coach, Moderator, Speaker)

Safety Management Strategy

Currently in Aschaffenburg a training of managers and multipliers takes place to the topic raising
awareness with the title 'safety management strategy". We are supported by the external moderator
Stefan Bartel.

On 07/13/2012 we give him the opportunity to introduce this topic during an employees meeting to
the staff. Mr. Bartel was able to arrest the attention of the participants with his rhetoric and his
diverting, very apostrophize and interesting talk. His presentation was entitled: "The man stands for
success and a risk." With the present employees he worked out in about half an hour the
mechanisms by which the person perceives danger and how to recognize risks. At the end of the talk
he left the audience with two suggestions that can easily be implemented by each:

1. Always look

Always response every mistake and every irregularity

Friendly, respectful, determined, appropriate and positive.

Please no exception!

Positive short feedback in every situation (take note of and reflect)
2. Short stop before each activity (take 2 - think 2)

What can happen?

How do we protect ourselves?

A listening was guaranteed, as his humor and the colorful and memorable examples showed great
effect!

Traugott Reis (Safety manager)
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